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Programme Structure

About the Programme
Directors play a vital leadership role. A director’s activities can be diverse, ranging from 
building oversight of the firm, doing performance reviews, carrying out budget and salary 
approval, managing relations with a growing stakeholder base, and playing a role in the M&A 
process. Today, directors also need to consider a host of emerging challenges that impact 
the firm and its customers such as sustainability, globalisation, and digital disruption.

Launched in 2007 in partnership with Singapore Institute of Directors (SID), this unique six-
module programme provides a 360-degree board-level view of the key strategic issues 
faced by company directors. The partnership brings together SMU’s academic excellence 
and strength in designing and delivering executive programmes, as well as SID’s strong 
network of senior business executives.

Taught by expert faculty and industry professionals, the programme helps participants to 
enhance their board level skills and update their knowledge and ability to lead in challenging 
times.

The programme is organised in two tiers. Participants have the option to obtain an 
Accredited Diploma in Directorship upon completion of six assessable modules, or the 
Board Executive Certificate in Directorship, which consists of three assessable modules.

Benefits
•	 Understand the role of directors and 

how they can serve the company more 
effectively

•	 Review the decision-making 
mechanisms and processes of 
companies

•	 Gain knowledge on corporate 
governance in finance, financial health 
of the firm and shareholder value

•	 Acquire practical frameworks and 
strategies to manage risk, succession 
planning and compensation

•	 Enjoy content and schedule flexibility 
through the modular course design

•	 Interact with current and new board 
members, faculty and leading 
practitioners

Who Should Attend
Aspiring, newly-appointed and current 
board members, senior management of 
corporations, government and non-profit 
organisations and senior partners of 
professional firms who interact with the 
boards of corporations and would like to 
understand the intricacies of board roles and 
responsibilities.

The programme is organised in two tiers. 
Participants have the option to obtain an 
Accredited Diploma in Directorship upon 
successful completion of all six assessable 
modules, or the Board Executive Certificate in 
Directorship, which consists of three assessable 
modules (Module 1, 2 and 3). 

The modules can be taken non-sequentially, 
which allows scheduling flexibility. For 
participants who choose to attend the seminars 
and not complete the associated post module 
assignments, they only be given Certificate of 
Attendance for each module.
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         The SMU-SID Diploma for 
Directorship Programme, with 
its comprehensive curriculum 
and expertise from both faculty 
and industry, has equipped me 
with invaluable skills and insights. 
The program’s focus on practical 
applications and real-world scenarios 
has significantly enhanced my 
capabilities as a director. I highly 
recommend this program to aspiring 
directors seeking excellence in 
executive development.

Programme Highlights
•	 360-degree board-level view of key 

strategic issues 

•	 Partnership with Singapore Institute 
of Directors and Singapore Computer 
Society (Module 7 elective)

•	 Choice of formal accreditation: 
Accredited Diploma in Directorship 
or Board Executive Certificate in 
Directorship



Programme Details

This module provides 
board directors with 
a comprehensive 
understanding of AI 
governance, focusing on the 
implications of generative 
AI and others forms of 
AI for business strategy, 
labor, economy, and talent. 
It addresses governance, 
compliance, risks, and 
ethical considerations in 
AI adoption, equipping 
directors with the tools 
and knowledge needed 
for informed, data-driven 
decision-making about AI 
strategy and oversight at 
the board level.

Key Faculty Profile
PEARLIE KOH 
Associate Professor of Law, Yong 
Pung How School of Law, Singapore 
Management University

ANG SER KENG
Principal Lecturer of Finance 
Academic Director, SMU EMBA & 
MBA Programs, Lee Kong Chian 
School of Business,  
Singapore Management University

3 DAY /  MODULE
2 DAY / MODULE

2 DAY ELECTIVE
Directors’ Duties 
Responsibilities & 
Legal Obligations

Risk Management 
and Cybersecurity 
Governance

AI Governance

Governing the 
Financial and Strategic 
Performance

Sustainability 
Governance

Board Dynamics 
and Culture in a 
Digital Age

Effective Succession 
Planning and 
Compensation Decisions

MODULE 1:
MODULE 4:

MODULE 7:

* Optional *MODULE 2:
MODULE 5:

MODULE 3:
MODULE 6:

IVAN NG
Associate Faculty,  
Singapore Management University, 
Chief Technology Officer of City 
Developments Limited

ROY CHUA 
Associate Professor of  
Organisational Behaviour, 
Lee Kong Chian School of Business,  
Singapore Management University

SHAI GANU
Managing Director;  
Global Leader of Executive 
Compensation & Board Advisory 
Business at WTW; Governing 
Council Member at Singapore 
Institute of Directors

FERMIN DIEZ 
Adjunct Faculty,  
Singapore Management University 
Executive Development (SMU-ExD); 
Governing Council Member at 
Singapore Institute of Directors

GEORG ZOELLER
Associate Faculty, SMU ExD, 
Co-Founder, AI Literacy & 
Transformation Institute (AILTI)

DARYL PEREIRA 
APAC CISO / Director,  
Office of the CISO,  
Google

Module 1–3
SID Membership: 
SGD 4,000 per module 
(SGD 4,360 after 9% GST)  
SGD 11,000 for all 3 modules 
(SGD 11,990 after 9% GST) 

Non-SID Members: 
SGD 4,400 per module 
(SGD 4,796 after 9% GST)  
SGD 13,000 for all 3 modules 
(SGD 14,170 after 9% GST) 

Modules 4–6
SID Membership: 
SGD 2,900 per module 
(SGD 3,161 after 9% GST)  
SGD 8,500 for all 3 modules 
(SGD 9,265 after 9% GST) 

Non-SID Members: 
SGD 3,300 per module 
(SGD 3,597 after 9% GST) 
SGD 9,600 for all 3 modules 
(SGD 10,464 after 9% GST) 

Module 1–6
SID Membership: 
SGD 19,500 for all 6 modules 
(SGD 21,255 after 9% GST)

Non-SID Membership: 
SGD 22,600 for all 6 modules 
(SGD 24,634 after 9% GST) 

Application
To register for the programme, apply online at  

https://exd.smu.edu.sg/short-courses/smu-sid-directorship-programme

Module Fees

Module Dates
Please refer to  
http://exd.smu.edu.sg  
for latest module dates.

Deadline
Application closes two weeks 
prior to the commencement of 
each module. 

Location
Singapore Management 
University, Singapore

Note: The module fees include tuition fee, course material, assessment fees, goods and services tax.  
             Module fees reflected are based on the prevailing GST of 9%, which will take effect from 1st January 2025. 

For enquiries, please contact SMU Representative,
Desmond Ng 
desmondngjj@smu.edu.sg 
or call +65 6808 5393

SID Secretariat, 
learning@sid.org.sg 
or call +65 6422 1188

SkillsFuture Credit can be used for this programme. Please refer to https://www.myskillsfuture.gov.sg/content/portal/en/header/faqs/
skillsfuture-credit.html for more details. Eligible for Singapore citizens aged 25 and above. 
SMU ExD reserves the right to change the date, venue and programme due to unforeseen circumstances.
Please refer to our website at www.exd.smu.edu.sg for the latest programme dates.

*

*

Interested to 
find out more?

SCAN QR CODE  
FOR MORE DETAILS

ADRIAN CHAN PENGEE
Head of Corporate Department 
& Senior Partner, Lee & Lee; 
Governing Council First Vice Chair 
at Singapore Institute of Directors

Awarded with  
Board Executive 
Certificate in 
Directorship Awarded with  

Accredited 
Diploma in 
Directorship

By completing all six core modules

Module 7 (Elective) SID Membership: 
SGD3,500 per module 
(SGD 3,815 after 9% GST) 

Non-SID Membership: 
SGD 3,900 per module 
(SGD 4,251 after 9% GST)



Information is correct as of September 2025

SMU EXECUTIVE DEVELOPMENT
Singapore Management University
Administration Building, 81 Victoria Street, Singapore 188065
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facebook.com/smuexd linkedin.com/company/smu-exd


